MEDGAZ

MEDGAZ QUALITY POLICY

MEDGAZ, has been founded to develop the transportation system of natural gas from Algetia to Europe
across the Mediterranean Sea by an underwater pipeline system. An Integrated Management System has
been implemented in order to assure the quality level of products and services, with the aim of achieving
Customer, Legal and Statutory requirements as well as continuous improvement.

The guiding principles of the Quality Policy are:

. To provide excellence in service safety, performance, reliability and availability.

. Optimal cost and schedule for implementation.

. Continuous improvement of services to satisfy the Customer expectations.

. Strengthening of strategic cooperation with subcontractors.

. To provide the needed resources to achieve and maintain a high level of staff training and

satisfaction.
. To maintain an excellent safety record for all phases and aspects of the Project.

. Protection of the environment.

To have this Quality Policy implemented, the MEDGAZ General Manager has acquired the following
commitments:

. To implement, maintain and continuously improve this Integrated Management System according
to the 150 9001:2008 Standard requirements.

N Obtain and maintain the highest possible quality standards in all MEDGAZ products and services.

. To train, motivate and involve all staff in the Integrated Management System's use and evolution.

. To detect failures promptly, in order to implement any measures to find solutions and avoid
recurrence.

. To establish actions and programmes oriented to failure prevention.

. To determine systems to identify Customer expectations and know their satisfaction level.

. To comply with all legal requirements and customers’ specifications

All MEDGAZ employees are encouraged to contribute towards the implementation and efficiency of the
Integrated Management System within their areas of competence.
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